“Looking for a needle in a haystack”?

Successful Property Acquisition for South Wales Businesses

With so many commercial properties on offer, you may think that acquiring property is very straight-forward.  As many businesses have discovered this is not the case.  This report highlights some of the issues businesses face when acquiring property and demonstrates how using professional services can make a real difference to your business success. 

The Abba Print Group, a print management and media solutions provider, has grown steadily since it’s formation in 1990 and was rapidly outgrowing it’s office space.  After several false starts looking for a suitable property and a great deal of frustration, Group MD David Baker sought advice from Robert Chapman & Company to help them find an appropriate solution.

With Robert’s support, the company identified freehold offices at Cardiff Gate Business Park and the move became part of a double corporate makeover as the business also re-branded to icom, an abbreviation of intelligent communication. As Group MD David Baker explains, “The move to new custom built offices in a prestigious location and the re-brand to icom is symbolic of our progress and future aspirations in our marketplace This positions us perfectly to step up to another level of growth.” 

Another business facing the challenges of success is Cardiff based Fiction Factory, part of the Tinopolis Group and one of Wales’ leading drama producers in both TV and film.  Operating out of cramped studio space at Chapter Arts Centre in Cardiff, the company was eager to find alternative accommodation.  

“We wanted more space, but also something with more character that suited our creativity,” explains Fizzy Oppé, Head of Development.  “I had seen Robert Chapman’s report on Successful Property Acquisition and appreciated that this was about more than just making a few phone calls and gathering brochures.  If we wanted the right offices in the right place for us, we would need some professional help to find it.”

Robert’s detailed market knowledge enabled Fiction Factory to secure a lease on office space in the heart of Cardiff Bay – space that was not yet on the market.  And with Robert’s astute negotiating skills achieving a favourable rent and service charge, the company was able to move into their new offices within three months of the initial instruction to Robert Chapman. 

Knowledge of the market and a detailed understanding of the dynamics of property acquisition are key to a successful outcome.  Robert Chapman demonstrated the value of this expertise in a project undertaken for Haydn Davey Builders.  Operating from a small industrial unit, Haydn Davey Builders wanted more space.  The unit they were interested in presented them with a complex situation – the landlord would only sell if he could also sell the adjacent unit simultaneously.  Robert Chapman stepped into the project – he assisted Haydn Davey and the adjoining occupier to acquire both units at the same time.thereby achieving a ‘win-win’ for both companies whilst helping them to expand their business aspirations.  Robert also assisted Haydn to sell his original unit.  Robert’s professional approach and detailed market understanding resulted in a highly satisfied client and a successful outcome for all involved.      

The complexities of buying and selling commercial property are highlighted in the situation faced by Alan Leeman of AML Scaffolding.  Alan was being approached constantly to sell his industrial unit by the occupier of the unit adjacent to him as his neighbour wanted to expand his business and occupy AML’s space.  This was not something Alan Leeman wanted to consider firstly due to the hassle of looking for a new unit under pressure of time and secondly because of the potential disruption to his business if he was unable to find  something suitable.  

Robert Chapman advised Alan and acted on behalf of AML Scaffolding throughout the project.  He managed the contract with AML’s neighbour – Gamesoft - and negotiated lease terms with them which were conditional on AML being able to secure a new unit in reasonable time.  Robert also assisted AML Scaffolding to acquire a new unit at Capital Business Park, with the result that AML were able to move into their unit at the same time as Gamesoft moved in to their old unit: another example of a timely intervention which has helped both companies to grow their respective businesses.

Sometimes we can be drawn to an opportunity that appears very positive, but which is ill advised when a professional reviews the full facts on our behalf.  That was the case for Huw Smith of Rainbow International, the UK’s leading disaster Restoration Company, when he had the opportunity to acquire a unit near to his current space.  

Huw runs the Rainbow International franchise in the Cardiff area and was running short of space at his industrial unit at West Point Industrial Estate.  The opportunity to acquire another unit nearby was very appealing; however the sale price was very high and would over-stretch his business resources.  With professional advice and assistance from Robert Chapman, Huw rejected this opportunity and acquired a unit at South Point Industrial Estate which fitted more appropriately with his expansion plans and was comfortably within his budget. 

These examples demonstrate some of the issues and challenges faced by businesses when acquiring property.  Getting a professional on board and making use their expertise ensured a positive result – a result which made a real difference to their bottom-line.

If you are considering a move to a new premises or want to acquire a commercial property, talk to Robert Chapman at Robert Chapman & Company.  Seeking his advice can save time and hassle, as well as significantly enhance the financial outcome.   

Call Robert on 02920 553 108 or email him at Robert@rchapmanandco.com 
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